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Learning at Charville is underpinned by our Core Values

Respect
Independence
Self-belief
Honesty
Caring

Determination
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Scope
This policy is to support all staff in the event of a missing child and outlines our procedures.

Procedure to minimise the risk of a child going missing on the premises

A register must be taken at the beginning of each session (morning and afternoon)

The register and the number of children must be updated when a child arrives late or goes
home early

Pupil numbers are recorded on a board in the classroom. These are updated throughout the
day, where appropriate.

Procedures in the event that a child is thought to be missing:

Staff will remain calm and not convey anxieties

Main reception and car park gates will be secured as all external gates are locked

Establish the identity of the child

Check with other staff and check whether the child has been collected early / seen in school or
taken elsewhere on site

Maintain the safety of the other children

Report the incident to the Headteacher / Deputy Headteacher and provide a full description
Make a thorough search of the areas where the child could be including: the toilets, cloakroom,
outside areas and in the other classrooms

A thorough search of the whole site will take place

Following the thorough search we would sound the fire alarm and evacuate in the attempt that
if the child is hiding, they would know to evacuate

The Headteacher / Deputy Headteacher (or Assistant Headteachers) will contact the
parent/carer and the police/other agencies

The Headteacher / Deputy Headteacher will be responsible for informing the Governors

The Headteacher / Deputy Headteacher will inform the LADO

If a child exits school and leaves the site staff will follow but not intervene unless the child is at
risk of immediate danger and reasonable force will be used to keep the child safe. The
Headteacher / Deputy Head will contact police (999) and parents/carers and note the time.

For Looked After Children the Missing Persons Guidance for Children in Care must be followed
Pgs 22 — 26 of the DfE Statutory guidance (dated January 2014) on children who run away or go
missing from home or care are attached for information.
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5. Procedures to minimise the risk of a child going missing on an outing/visit

e Prior to the visit/trip a pre-visit should take place if it is the first time the school has visited the site,
if no teacher in the year group has been on this trip before or if the year group has not been on the trip
within two years

® The risk assessment will be signed by the Headteacher

e Any children who have 1:1 support will be identified on the risk assessment.

6. Procedures in the event that a child is thought to go missing on an outing/visit

® An assessment should be made of the likely level of risk. For example:

Is the area unfamiliar?

Is the child alone?

The age and knowledge of the child

Whether the area be potentially high risk e.g. on the coast, city centre;

Whether the area is contained e.g. a theme park

Inform the manager/person in charge of the location/attraction/venue

Undertake a search of the immediate area

Ensure the safety of other group members. Divide the staff available between those who
will attend to the rest of the group, and those who will search, if appropriate, for the missing
person

Inform the police and the Headteacher / Deputy Headteacher
The senior leaders on school site will then be responsible for informing relatives and social
worker (if relevant).

Procedures for schools in Hillingdon when children are missing from education.

Please see attached the checklist completed by schools when a Child is Missing from Education.

CHILDREN MISSING EDUCATION

LONDON BOROUGH OF HILLINGDON

Checklist for Schools

Referrals to the CME team for investigations into children missing education will only be accepted if
the following checks have been undertaken by the school:-

Has contact been made with Yes/No
parents/carers/family members or any other Details
emergency contacts either in writing or by

phone?

Has the school checked possible whereabouts Yes/No
with staff and pupils, including anyone who Details
may be in touch via social media/mobile
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phone? Is there any other soft information
(other students say family is on holiday)

Is the family known to Social Care? Is the Yes/No
child/ren subject to CP/CIN plan? If so please Details
contact Social Care immediately.

Is the child/family known to any other agency? | Yes/No
(eg YOS, Police etc) Details

Does the child have an EHC Plan? If yes please | Yes/No

notify SEN Officer Details
Are there any other safeguarding issues? Yes/No

Details
Has a home visit been undertaken? Yes/No

Details
Has the family made any request for Yes/No
holiday/emergency leave? Details

Has the child/family been missing for 10 days or | Yes/No
more? Details

What was the attendance prior to the child Details
going missing?

Have parents identified a new school/move to | Yes/No
a new area? Please contact the new school/LA | Details
before making a referral to CME

Once the initial checks have been made please make a referral to the CME team via the Stronger
Families portal. Children should NOT be off rolled until the CME team has made enquiries and
approved the off roll.
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‘When a looked after child goes missing

66. Whenever a child runs away from a placement, the foster carer or the manager on
duty in their children’s home is responsible for ensuring that the following individuals and
agencies are informed within the timescales set out in the local RMFHC protocol:

= the local police;

= the authority responsible for the child's placement — if they have not already been
notified prior to the police being informed; and

= parents and any other person with parental responsibility, unless it is not
reasonably practicable or to do so would be inconsistent with the child's welfare.

Please see the accompanying document, Statutory guidance on children who run away
or go missing from care: Flowchart to accompany the statutory guidance.

When a looked after child is found

67. The responsible authority should ensure that plans are in place to respond promptly
once the child is located. Care staff should inform the child's social worker and the
independent reviewing officer that the child has returned. If the child is located but

! Department for Education: Jaint protocel: children's homes - procedure for disclosing names and
addresses (2013)

22

The Keeping Children Safe in Education was last updated in September 2022, however the above
and below information remains unchanged.
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professionals ane unabhe o estabish meaningld comact, then the respons e sithority
shiould contct the police and consider e approprabe achon o @ke.

65 When the child fas been localed, B nesponsibie Iocal authority should review
wtethiar thi child's plaiement reimaing appropriate. Thies Decksion shiukd b infomed By
discussions with the child and carers whene appropriale. The ouloomes and easons or
i decision shodid B renore

B3, An indepEndent retum nlerdew shoubd be ofensd when & missing ooked afer o
i& found. Whiene possible, the child shodd B given e opporfunBy 1o talk belore Sy
retum o el platemend Th person conducting the imervies sShoukd usually be
indeperd an of the chid's placement and of the responsiblie ooal aultornity. A excepliion
miagted whisnz 3 child has @ strong reatonship with & carer of Social workier and has
ipressed & preferenoe o ik o ihem, mbhe than an independent person, about thie
MEESNG thisy wient missing. The child shoald b oifered S GpSon of Spaking o an
independ el represeiiadve o advooale. When & inoked afer odd 15 placsd ina hosk
ashaity, the responsible authorty should ersune the independent review infeniew lakes
place, working closely with Ted hash sutoity.

7. Chidren's Fome siall o fosier caners should conlinue o offer warm o consistent
care when a child neturms, and running asay shouskd nof be viewed as behaviour tal

neiils B0 b punished. The need for safe and relable cane may be paticulady significant
for @ child wio faces pressune io rwn 2way from ther placement as 2 nesal of

Ciroumstanoes Eagydormd this cormienl of heir carers In Tlse circumsances, £ will be owen
mcee imporiant that the child's cane and placement plans ane kepd up-in-daie and indude

a stralegy 10 reduce the pressure on e chid 1o nan way.

Data on looked after children who go missing or are away
from placemant without authorisation

7. Looked after childnem who go missing. or who ame @y hom placemen| withou
aharisaion, Can b af increased risk of Sesual or other fomms of exploiation orof

involvement in drugs, gangs., ciminal actity o iaflcking. FParfioular afention shoukd be
paid o Mgl apisodies Oala o thissie pikcd 25 Shodi i b anadySed g larly in onder 1o
map problems and paltems. Reguiar neporis on this dafa should be provided o counc

members and e LSCH.
TZ. Dila for children missing oF sy from placsmen| withoul suthorks alion should be

reporied i the Departmist for Edecaiion by the esponaibbe aithoriy Temagh ther
arrdial dala rElurns on looked afer chikinen.

23
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Looked after children who may have been trafficked from
abroad

T3, Some looked after chidren are whaccomganied asyium seeking chiliren or other
migrani chidren. Some of this grosp may have been raMcied inlo the UK and may
remiain under the infoenoe: of their mafckers sven whils they ans ooked afier. Teficked
children are & high risk of going MEssing., with mMost Qosng imiss ing) within o ek ol
ooy Iooked afer and many within 48 hours. Unaooompanisd migrant or asyum
soEdng childrn wih o missing immissately aner becoming looked afer shoukd B
ireaied a5 polendal Woims of iraflcking.

74. Thi sssessment of need o infom the care plan will be pardodardy oilical in these
i rowsim Stannes and shodkd be dore immedaioly &5 Tl wiraiow 1or inlEn-enSom 5 wery

raimee. The assessment misl seek o esiabiish:

*  nelewant defads about the child's background befone they came fo e LK
¥ N und ersianding ol the reasons wivy the child camae 1o e UK and

*  an aralysis of the child's winembdy fo remaining under the infiuenoe of
trafficioers.

TE.  In condecting this assessment, £ will be necessany for e local aulsornily ook in
chse co-pperation with e U Human Trafficking Cemine (USHTC) and immigraticn staif
Tamilar with pafems of Taficking inio T UK. immigradon sia® who spedcialise in
iraffickineg issses shoukd e abée 1o advise on whirler imiormadon about T ind vl
child suggesis thal Ty it the profile of & polendally ralffcied child.

TE.  Proviskon may nesd i be made S el ohild to b in & Safe plac: Eafons Sy
SR SEREMENT Mkes place and fof e possibily Sab thisy may not be abbe o disdoss Tul
informalion abod thedr crcumsiances mmedaely. The iecaiion of e chid shold not
b cliwiilged 10 &y enquiners Ll Tesir ey and relsSorship with the child Pas Been
esmblished, I neoessary with the felp of police and mmegraiion serdces. In Fose
siuationes the robes and resporsibiiiies of cane prosid ers ma S8 Be fully undersinod and

recorded im the placemend plan. Proporionate safely measunes hat keep e child sade
aredl ko info acooant their best intenesls should also be pul in place o safeguard e

child from going Missing Srom cane: of from beng re-trafMicked.

7. His esseniial hal the looal authority continues (o shane information with the polioe
ared immigration stafl, conceming potential crimes agasnst the child, e risk o othor
children, o ofhar nekevan! iImmigrakon mamers.

T ‘Saleguarding Children Who May Have Bzen TraMoked '™ comains pracical
guied e for @gencies which ane lkaly o encounter, of hase neferred (o them, chidnen
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and young pecple who may hivee been irafficked. Where it is suspected that a child has
been iraMicked, ey should be refemed by e local authority ino the LIS wosm
denification Tamework, the Mational Refemal Mechanism [NRM). The Traffcked
Chikiren Toolkit'!, developed by the London Saleguarding Chiliren Boand, has been
made avadabie 10 all lncal authoriies io help professionals assess the needs of hese
chiidren and to refer them in T NAM.

8. NEPCC Chid Trafficking Advice Conire provides specialist advice and informadon
1o profess iomals who havwe oconcerms that & ohild may have been mffcked. Frone 0S08
800 D00 Monday io Friday 2. 30am o £ 30pm; emal hplpdPnephc oeg i | of

el b e neoeor org . uoTnfommresea rohciadlciall wada BE BSE himi
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Checklist for local authorities

This is & shoir chsckist thal kocal uihontes may Tnd helpia 1o refer Bo the relevant
paragraph in thie guid smos.

Chicklist Faragranh
Do woul Ravae @ ead marager s placs with sirslegic respons Dty 13-14
for childnen wiho nam avay of g0 mEsing?

Do you Rave a Runaway and Missing From Home and Care 15, 16, 20
Protoool [RMFHC Profoool 17
Deo wou Fave a dear definkion of a child who has nom ey 7 10, 14-12, 30

Dz your LECE have in plaoe Sysieims o monilor presakenos of 15 20, &8 ™

and the responses (o children who go missing, inchuding gathering
data from LSCE members and cther local stakeholders in order o

undersiand rends and patiems T

Do wou Rave effective working reatonships with your kocal poioe | 16, 20, 23-27. BB
forre?

Do wou Rave effective pariners hips with Tl wluntany Secion, 18, 232, T8

redes ol Sreeiabel servicos and nformaiion abod b nasonad el
MescdUrnes, &, holplines for missing childeen ™

Do o Pave: clear proced ures in plaoe o ofier redurm inderdews 31-30, &8
wihem 3 missing child & fourd?

Den o Fave Suppon services in place for chilidren amd e 22 4041
Tamibes?

Do 0wl R @ Sirateqy B0 provent childnen from running asay and | 20, 45-47, 52-54
o diral with repaat naways?
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